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Agenda
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A Story of Ventura County / WOCCU

A Membership Growth iBELONG




Growth?




Growth?

Returning to our Core.




Overview

A What is the new credit union?

A How do we define membership growth?
A Outreach

A Strategic Planning with Decision Makers

A Geese example
IV Formation
I Hunting
A Staff and Membership Involvement is Critic




The future willrequire us to examine
everything differently.




WOCCU StoryHow we got here:

Market Constrair

Women Are Economical

ts to Women
y Active Worldwide:

A Limited Access to Financial & Physical

Resources

A Limited Legal Authority & Recourse
A Lack of Access to Education & Skills
A Household & Childrearing Time and Mobility

Responsibilities

S World Council of Credit Unions




Approach to Date

A Provide Access to Financial Services

A Expand Products to Match Circumstances:
I Market Vendor Microenterprise Products
I Village Banking Solidarity Loans

A Results in:
I Business fo€reditUnion
I Economic Gains for Women
I Improvements in Household Welfare
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A Support Outreach to
Women in WOCCU
Development Programs S

A SupportDevelopment & |
Training of Women in | @*
Management in the Field S

A Support Networking and
Professional
Development through
GWLN
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Leadership Network VISION

Provide women with the opportunity and
resources to make a measureable

difference in the lives of each other, In

t
t

ne lives of credit unlon members and In

1e|r commumtles
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Leadership Network PURPOSE

Provide women with an international network

- engages them in professional and personal
development

- through social media and educational
forums.

Raise funds to support WOCCU fieldwork that
advances women members and staff of
credit unions



Impact in the United States

A Advisory Committee
I Chair: Sue Mitchell gamses-.

A Meetings:

AWOCCU Conference
AGAC Breakfast
AEngagement Trips
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Field Engagement

A Exposure to field to work
I Observation Volunteer Effort
I Outreach Programs
I Professional Development
I Giving Back to th€ommunity

A Researctand Observe Busined2ractices
I e.g. Poland: System Efficiencies

I Australia: Consolidated Advocacy
I Canada: CentralSonsolidation




Resources

ACUWomen.org

AGWLNDevelopment Fund
A Sri Lanka
A Kenya
A Colombia
A USA

£ AGWLN Forum
AGWLN Newsletter
MSocial Media




Barcelona 2009
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45 Participants, 18 Countries




Las Vegas 2010

150 Participants, 30 Countries



GWLN Leadership AWARD

Presented to Woman or Man Honored for
Actively Assisting Women In their
Attainment of Professional Development

and Leadership Skills: Inaugural Winner
2010- StanHollen




FUNDRAISER &g Fore WOCCU
Hamn . S| NXQAa i
Inaugural $40K Net

(GLASGOW 2011
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co-op Presenting Sponsor




Making a Difference

We believe that we have developed one answer fo
a critical domestic and global issue

Inthe fight against poverty both here and abroad,
creditunions are often on the front line, driving
iInnovation to help millions of people who would
otherwise be left behind by the financial system

Access to affordable financial services can be life
changing for a family, providing the building
blocks to raise healthier children, build a stronge
community and forge a more stable nation.



WOCCU United States Project

A GWLN Networking

| Story of Inception

I RoxyOstrem |
A Chair and Champior g
ABoskovichFarms

A Obijective:

I Doing the right thingg
IS also good
business!




Tasting the Celery

A Reaching a underserved
demographic

A Involving Community
Organizations
I FOODShare

I Affluent Demographics in
Ventura

I Helicopter Rides over the
Farms

A Oxnard has 18 feet of top
soll



